
NON-UTILIZED SKILLS
WASTE OFWASTE OF

Assign staff to wrong tasks .

Insufficient training .

Not fully training employees .

Not, or under utilizing the creativity,
skills, or talents of employees

 www.CaptainLean.com

book: Developing Lean Leaders at All Levels, by Jeff Liker && George Trachilis

although not observable, This could be the biggest waste of all.
Ask, What challenge should i improve scientifically towards?


