
INVENTORY
WASTE OFWASTE OF

Excess raw materials, WIP or finished goods .
Incomplete TESTING OR documentation .

Excess materials on hand
that the customers or employees
do not need right now

 www.CaptainLean.com

Above that amount hides problems, adding to lead time
ask, What is the strategic amount of inventory needed?

book: Developing Lean Leaders at All Levels, by Jeff Liker && George Trachilis


