
EXTRA PROCESSING
WASTE OFWASTE OF

or services than necessary .

providing higher quality for products

of poor tool or product design .

 inefficiently processing because  
Taking unneeded steps to process parts or

inefficiently processing for any reason

 www.CaptainLean.com

Ask, what is the current/best way of doing this job?
Any deviation from that is a target for improvement.

book: Developing Lean Leaders at All Levels, by Jeff Liker && George Trachilis


