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PROCESSING @)

TAKING UNNEEDED STEPS TO PROCESS PARTS OR

INEFFICIENTLY PROCESSING FOR ANY REASON INEFFICIENTLY PROCESSING BECAUSE
OF POOR TOOL OR PRODUCT DESIGN .

PROVIDING HIGHER QUALITY FOR PROBUCTS
OR SERVICES THAN NECESSARY .

BOOK: DEVELOPING LEAN LEADERS AT ALL LEVELS, BY JEFF LIKER & GEORGE TRACHILIS

ASK, WHAT IS THE CURRENT/BEST WAY OF DUING THIS JOB?
ANY BEVIATION FROM THAT IS A TARGET FOR IMPROVEMENT.

WWW.CAPTAINLEAN.COM




