IDLE TIME CREATED WHEN
MATERIAL, INFORMATION, PEOPLE, OR WAITING FOR KEY INPUTS .

EQUIPMENT IS NOT READY SLACK TIME WITH NO IMMEDIATE DEADLINES .
SYSTEMS UNAVAILABLE .

k ASK AM | TRAPPED IN THE HABIT LOOP OF WAITE.?
TAKE A SMALL STEP TO BREAK YOU OUT OF THAT ROUTINE.

BOOK: DEVELOPING LEAN LEADERS AT ALL LEVELS, BY JEFF LIKER & GEORGE TRACHILIS

WWW.CAPTAINLEAN.COM




