Providing services
not required,un-
used reports

VER-
EFECTS PRODUCTION

Efforts caused by Producing ahead
rework, scrap, of or in anticipation
and incorrect of demand, creating
information additional waste

Unnecessary

Backlog of work
exchange of

in process, unused

data between
groups

RANSPORTATION

Unnecessary
movements of
products &

resources / systems

NVENTORY

strategic amount

of stock, raw

materials -
materials, or parts

BOOK: DEVELOPING LEAN LEADERS AT ALL LEVELS, BY JEFF LIKER & GEORGE TRACHILIS

Holding above the

, J

MIUAAYHT
YA EKISTS?

Even Captain Lean needs
glasses to see all of MUDAMAN

ABIING

Production delays,
waiting for supplies
materials or people
to complete

Excessive
movement to

process or
havigate
systems

OTION

Excessive movement
of people or equip-

ment to perform
the intended task

/A/‘i

Under-utilitzation
of applications/
tools to perform
the intended work

ON-UTILIZED
SKILLS

\Wasted or unused
resources, skills,
and knowledge

Re-entry of data
in multiple systems,

duplicate work

TRA-
PROCESSING

Unneeded steps to
process parts, or
to satisfy customer

requirements
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