D SKILLS

NOT OR UNDER UTILIZING THE CREATIVITY, |
SKILLS OR TALENTS OF EMPLOYEES ASSIGN STAFF TO WRONG TASKS .

INSUFFICIENT TRAINING .
NOT FULLY TRAINING EMPLOYEES .

BOOK: DEVELOPING LEAN LEADERS AT ALL LEVELS, BY JEFF LIKER & GEORGE TRACHILIS

ASK, WHAT CHALLENGE SHOULD | IMPROVE SCIENTIFICALLY TOWARDS?
ALTHOUGH NOT OBSERVABLE, THIS COULD BE THE BIGGEST WASTE OF ALL.
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